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The Western Indian Ocean Large Marine Ecosystems Strategic Action Programme Policy 

Harmonization and Institutional Reforms (WIO LME SAPPHIRE) 

Terms of Reference: National Intersectoral Project Coordination Committee 

1. Project Background:  

The Project builds on the previous work completed under the UNDP supported GEF financed Agulhas and 

Somali Current Large Marine Ecosystems (ASCLME) project in close collaboration with a number of 

partners. The Transboundary Diagnostic Analysis (TDA) undertaken by the countries of the western Indian 

Ocean region with the joint support of ASCLME and SWIOF Projects provided a scientific and technical 

synthesis report on the status of the Agulhas and Somali Current Large Marine Ecosystems. The synthesis 

presented in the TDA was used to develop a Strategic Action Programme (SAP) to address the problems 

of greatest concern that are facing the marine and coastal ecosystems of the WIO region. In line with the 

SAPPHIRE project is designed to implement the priority set in WIO LMEs SAP.  

The joint ASCLME-SWIOFP TDA and SAP were intended to be complementary to the TDA and SAP for land-

based sources of pollution produced by the WIO-LaB project: Addressing Land Based Sources of Pollution 

in the Western Indian Ocean (UNEP/Nairobi Convention Secretariat 2009). Throughout the 

implementation, the project will coordinate closely with the UNDEP GEF WIOLaB SAP project with the 

intention of harmonising activities and ultimately combining institutional and administrative process for 

a single implementation strategy for the two WIO SAPs. 

SAPPHIRE project aims to support and assist the appropriate and formally mandated government 

institutions and intergovernmental bodies in the region to implement related activities in order to deliver 

the SAP and to ensure sustainability of efforts and actions toward long-term management of WIO LMEs 

as well as the sustainability of associated institutional arrangements and partnerships. The project will 

benefit Governments of Comoros, Kenya, Madagascar, Mauritius, Mozambique, Seychelles, Somalia, 

South Africa and Tanzania. 

The overall Objectives of the Project is to achieve effective long-term ecosystem management in the 

Western Indian Ocean LMEs in line with the Strategic Action Programme as endorsed by the participating 

countries. It has five integrated components and each of them are intended to achieve various outcomes.   

Component 1: Supporting Policy Harmonization and Management Reforms towards improved ocean 

governance. 
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Component 2: Stress Reduction through Community Engagement and Empowerment in Sustainable 

Resources Management. 

Component 3: Stress Reduction through Private Sector/Industry Commitment to transformations in their 

operations and management practices 

Component 4:  Delivering best practices and lessons through innovative ocean governance demonstration 

Component 5: Capacity Development to Realise improved ocean governance in the WIO region 

2. National Intersectoral Project Coordination Committee Composition 

• Project Focal Points of Comoros, Kenya, Madagascar Mauritius, Mozambique, Seychelles, 

Somalia, South Africa, and Tanzania 

• Representatives from key government institutions in charge of coastal and marine ecosystem 

conservation, marine protected areas management, coastal and marine planning and 

management, Fisheries, Mining, and others as specified in each participating country 

• Representative of major partners for the implementation of SAP and SAPPHIRE as required 

3. Chair of the National Intersectoral Project Coordination Committee 

The national Focal Points are ultimately responsible for the implementation of the project in their 

respective countries, supported by the relevant government institutions, IGOs, NGOs, academic and 

research institutions and the beneficiary community at large. The chair’s role is to ensure the 

coordination of relevant institutions in the implementation of the planned project interventions.  

4. National Intersectoral Project Coordination Committee Roles and Responsibilities 

• Conduct regular meetings to review the project progress and provide support to ensure that the 

agreed deliverables are produced satisfactorily according to plans 

• Serve as expert representing her/his institution with regards to providing technical support in the 

implementation of planned activities 

• Closely work with and support the national Focal Point in coordinating the implementation of 

planned interventions at national level 

• Report back to their respective institutions and ensure project activities are fully aligned to the 

countries’ sectoral programmes and initiatives as appropriate through taking leadership in 

coordinating the participation of relevant experts and institutions  
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• Actively participate in meetings, workshops and trainings as well as in the process of national level 

project planning 

• Provide support to National Focal Point in organizing national and regional level workshops, 

conferences and trainings  

• Identify and agree on further sustainability measures for SAP Implementation, particularly 

funding for long-term support  

• Contribute opinions to the National intersectoral Coordination Committee (NICC) decisions 

regarding the implementation of recommendations and proposed changes in the course of the 

project period 

• Review and appraise detailed project concept notes and monitor implementation of 

demonstration projects 

• Address project issues as raised during the implementation of various activities and make 

recommendations for follow on actions 

• Ensure appropriate stakeholders engagement in approved project intervention at national level 

• Act as gateway for data from their respective institutions relevant to the project 

 


