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SAPPHIRE and WIOSAP Project Steering Committees meeting 
25 - 27 June 2019, Durban, South Africa 

 
I. Background 

The Contracting Parties to the Nairobi Convention have received GEF funding for two 
interrelated sister projects i.e.  
1. The UNDP implemented Western Indian Ocean Large Marine Ecosystem Strategic 

Action Programme Policy Harmonization and Institutional Reforms (SAPPHIRE) 
project. The project will support the necessary policy and legal reforms, investments 
and capacity building requirements during the period 2017-2023. SAPPHIRE project 
will implement some of the strategic action programme recommendations developed 
through the Agulhas and Somali Current Large Marine Ecosystems (ASCLME) project 
and the South West Indian Fisheries Project (SWIOFP).  

2. Implementation of the Strategic Action Programme for the protection of the Western 
Indian Ocean from land-based sources and activities (WIOSAP) project implemented 
by UNEP. The project aims at reducing impacts from land-based sources and 
activities and to sustainably mange critical coastal and marine ecosystems. WIOSAP 
is largely based on the Strategic Action Programme (SAP) that was developed by the 
project ‘Addressing Land-based Activities in the Western Indian Ocean’ (WIO-LaB). 
Recognizing the complementary outputs, the UNEP and UNDP projects have been 
encouraged to co-convene meetings of their Project Steering Committees, with joint 
information sharing and exchange sessions (e.g. SAP implementation progress) and 
parallel sessions to treat the regular business of each project (e.g. work plans and 
budgets).  This provides country representatives opportunities to steer and contribute 
to better coordination of the two projects.  

 
II. Roles of Project Steering Committees 
The Project Steering Committees (PSC) whose membership consists of the 
representatives of the participating countries (National Focal Points), UNDP, UNEP/DEPI 
and donors, are responsible for providing guidance to the project and making 
management decisions for the project. In view of its project executing role, the Nairobi 
Convention Secretariat serves as a secretariat of the Steering Committees. The WIO-C, 
COI and other economic commissions such as SADC also do get invited as observers.  
 
Chairs of Task Forces and Working groups are also observers in the Committees 
meetings. Additionally, the Project Steering Committees will play a critical role in the 
monitoring and evaluation of the projects to make sure that the results of evaluations 
are used for performance improvement, accountability and learning. The steering 
committees are also responsible for approving strategic decisions and annual work 
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plans, setting project direction, reviewing progress of the projects, and identifying 
additional funding for the implementation of the projects. PSC meetings will normally be 
open to recognized stakeholders on an observer basis, except where personnel or other 
sensitive matters are under discussion.  
 
The Steering Committees also provide policy-level liaison to national governments, 
through Inter-Ministerial Coordination Committees, in connection with the 
implementation of the projects at country level. The Steering Committees chaired by 
senior government officials for a term not exceeding one year who will be elected by the 
participating countries. The Project Managers serve as the Secretaries to the respective 
Steering Committees. The decisions of the Project Steering Committees are reached by 
consensus by the members.  
 
The PSC will receive periodic reports on progress made by the project and will make 
recommendations to UNEP concerning the need to revise any aspects of the Results 
Framework or the M&E plan.  
 
Specifically, the PSCs have the following responsibilities:  

• Provide guidance, as well as overall strategic policy and management direction to 
the Project;  

• Annually, review and assess the progress of the project, based upon a pre-defined 
Monitoring and Evaluation Plan, including progress made towards making 
measurable impacts in terms of improvement of environmental status;  

• Discuss and review draft strategies for improving sustainability of environmental 
benefits and replication drafted by the project unit;  

• Monitoring and reviewing of co-financing delivered to the project in line with GEF 
requirements;  

• Annually review and approve the work plan and comment on the budgets of the 
project, and provide strategic direction on the work plan;  

• Advice on appropriate mechanisms for interaction with the private sector;  

• Seek additional funding to support the outputs and activities of the WIOSAP 
project;  

• Review the extent and effectiveness of stakeholder involvement at the regional 
and national level particularly among different sectors of government that have an 
interest or impact in land based activities, including resolution of potential 
conflicts;  

• Review the quality of outputs produced;  
• Review/monitor the implementation of the project’s outreach and communication 

strategy. 
 
III. Format of the Joint Project Steering Committees Meeting  
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The PSCs will have joint opening sessions on day 1, followed by parallel sessions on day 
1 and 2, which will culminate in a joint technical session on day 3. Respective agenda for 
the parallel PSCs will detail the matters under discussion during the parallel sessions.  
 
IV. Objectives of the WIOSAP PSC 
The overall objective of the PSC will be to evaluate progress of the project and provide 
strategic guidance for effective implementation. The specific objectives will include:  

1. Consideration and approval of progress reports (technical and financial reports) 
2. Consideration and approval of full proposals and concepts for demo projects 
3. Approval of Guidelines and Toolkits being developed under the Project 
4. Approval of 2020 workplan and budget and noting of 2021-22 workplans and 

budgets 
5. Noting of implementation of COP Decisions in support of the WIOSAP Project  

 
V. Expected Outcomes of the WIOSAP PSC 

The expected outcomes of the PSC will include: 
1. Approved progress reports  
2. Approved proposals and concepts for demo projects 
3. Approved Guidelines and Toolkits being developed under the Project 
4. Approved 2020 workplan and budget  

 
VI. Objectives of SAPPHIRE PSC Meeting: 
This is the first PSC meeting for the project and the PSC members will formally meet as 
there is a change of Focal Points by some countries and some Focal Points unable to 
attend the joint Focal Points coordination meeting held in Maputo in December 2018.  
Thus, it has multiple objectives. The main objective is to review the log frame of the 
project and its progress and provide recommendations that will guide the 
implementation of the project. The specific objectives include:  

1. Review and approve TORs for PSC and National Intersectoral Coordination 
Committee (NICC)  

2. Review of project log frame 
3. Review and approve Annual Work Plan 2019 
4. Review project progress and provide advice and recommendation for acceleration 

of implementation of planned activities  
5. Review and approve Multi Year Project Budget and AWP 
6. Discuss on content and guideline for submission of 1st demonstration projects 
7. Discuss and provide recommendation on project management and coordination 

 
VII. Expected Outcome of SAPPHIRE PSC Meeting  

1. PSC and National Intersectoral Coordination Committee (NICC) TOR approved 
2. Project log frame reviewed  
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3. Annual Work Plan 2019 approved 
4. Multi Year Project Budget and AWP approved  
5. PSC members agreed on actions to accelerate project implementation at national 

level.  
 

VIII. Objective of the Joint Project Steering Committees Meeting 
The twin GEF funded projects provide a great opportunity for joint implementation of 
some policy and demonstration projects interventions for enhanced impact because of 
the commonality on a number of outcomes. A number of supporting projects are also 
coming online and will synergize with WIOSAP and SAPPHIRE. Thus, the main objective 
of the Joint PSC meeting will be to discuss and advise on the opportunities on synergy 
between the SAPPHIRE and WIOSAP Projects and the new supporting projects. The 
specific objectives will be to discuss and: 

1. Approve opportunities for joint demonstration projects 
2. Approve key recommendations from the joint Science to Policy Meeting 
3. Approve key recommendations Joint Regional MSP workshop 
4. Recommend opportunities for enhanced collaboration among project Focal 

Points, National Implementation Committees - NICs and/or National Inter-sectoral 
Coordination Committees - NICC for successful implementation of demo projects 

5. Discuss, note and advise on collaborative opportunities for WIOSAP and 
SAPPHIRE projects and the new supporting projects 

 
IX. Expected outcome of the Joint Project Steering Committees Meeting 
1. Approved opportunities for joint demonstration projects 
2. Approved recommendations from the joint Science to Policy Meeting 
3. Approved recommendations from the Joint Regional MSP workshop 
4. Recommended opportunities for enhanced collaboration among project Focal 

Points, NICs and/or NICC for successful implementation of demo projects 
5. Strategic advice on synergy and integration with collaborative opportunities 

under supporting projects 
 

 




