
Project  Title Is the background  and justification  of the proposed  intervention  sufficient
Are the objectives  clear, aligned  to the problem  statement/justification  and achievable  within  the 
project  timeframe  of 2.5 years  and with the proposed  budget

Are the expected  results aligned  to the proposed  objectives
Does the project  have regional  relevance  and thus potential  for replication/up -scaling  beyond  the 
proposed  site/country

Would  this concept  benefit  from  major/further  technical  input Would  you recommend  this concept  for consideration  for full proposal  development? Any major  comments/  recommendations

Enhancing  stakeholder  capacity  on use of ICZM as a tool  for conservation  of the coastal  and marine  
environment  through  a demo ICZM Project  in Malindi  –Sabaki  Estuary  Area,  Kenya

Sufficient YES. REASONABLE.  PROJECT  ADDRESS  CROSS CUTTING  ISSUES.   OVER  AMBITIOUS.  
YES. WELL  STRUCTURED  AND BALANCED  LIST OF EXPECTED  RESULTS

YES. REGIONAL  PRESPECTIVE.  ICZM NETWORK.  CRITICAL  HABITAT  (MANGROVES).  DEMONSTRATED  
CAPACITY  OF THE PROPONENTS.  CASE FOR REGION  AND WITHIN  KENYA NO. THE TEAM  HAVE  FULL  EXPERTISE  TO DEVELOP  FULL PROPOSAL  

WELL  WRITTEN,  THE PLAN OF ACTION  AND  SUSTAINABILITY  DETAILED.
HIGHLY  RECOMMENDABLE  BECAUSE  OF EXPERIENCE,  IN SITU EXPERIENCE.  SHOW CASE TO THE 
REGION

Towards  integrated  spatial  planning  for sustainable  management  of coastal  and marine  resources  in 
Kilifi county,  Kenya

YES. HAVE IDENTIFIED  DRIVERS  OF CHANGE  AND PROPOSED  BEST TOOLS  AVAILABLE.  
YES. LAUDABLE  INITIATIVES.  MANY  STAKEHOLDERS  UNDER  WWF. OBJECTIVES  VERY WELL   
CRAFTED.

Yes. The objectives  are smart YES. CAN BE REPLICATED  IN OTHER  COUNTRIES  AND CITIES NO. GOOD  SHOW OF STAKEHOLDERS  YES. THIS PROPOSED  IS WELL  CRAFTED.  GOALS WELL  STATED NEED FOR DETAILED  IMPLEMENTATION  MATRIX.  

Coral  culture for small  scale reef  rehabilitation  in Mauritius
YES. CLEARLY  STATED.  EXPLANAINED.  GOOD  BASELINE.  GOOD  JUSTIFICATION

YES. RESONABLE  ACHIEVABLE.  WORKPLAN  SHOULD BE ADJUSTED  SO THAT TRANSPLANT  TAKE 
PLACE AS EARLY  AS POSSIBLE.  POSITIVE  THAT PRIME OBJECTIVE  IS TRAINING/SENSITIZATION  OF 
STAKEHOLDERS.

YES
YES. HAS POTENTIAL  FOR UPSCALING.  THE COST CAN BE A PROHIBITIVE  FACTOR.  SUGGESTING  THIS 
PROJECT  TO INVITE  OTHER  REP (COMMUNITIES)  FROM OTHER  COUNTRIES  FOR SHARING  
EXPERIENCES/TECHNIQUES.

ON DETAILS  REGARDING  CORAL  FARMING.  THESE SHOULD BE DETAILED  IN THE FULL PROPOSAL. Yes. CLEARLY  JUSTIFIED
EXPANDED  ON IMPLEMENTATION  MATRIX.  REGIONAL  COLLABORATION  IS RECOMMENDED  FOR 
ADOPTION  IN THE PROJECT  ON COMMUNITY  CORAL  FARMING

Habitat  restoration  and attraction  of seabirds  to Ile aux Aigrettes  (Mauritius)
YES. REINTRODUCTION  OF SEABIRDS  AND HABITATS  RESTORATION  IN A NOVEL  LINK. LAND  AND SEA 
INTERACTION  IS RELEVANT  FOR A SMALL  ISLAND LIKE  THIS.  NEED TO DOCUMENT  HOW INVASIVE  
CAME TO THE ISLAND  

YES. THE PROJECT  IS A BUILT  UP ON EXISTING  ACTIVITIES  THAT ENABLED  THE CONSERVATION  AREA.  
STRENGHT  OF THIS:  GOOD DISPLAY  OF STAKEHOLDRS  AND THEIR  KNOWLEDGE.  IT NEEDS  TO BE 
DEMONSTRATED  HOW WIOSAP  SUPPORT  WILL  ADD ON THIS TO AVOID  DUPLICATION.  

NEED MORE FOCUS  ON THE ISSUES  TO BE COVERED  BY WIOSAP  FUND. AS KNOWN  THIS PROJECT  
BUILD ON EXISTING  ACTIVTIES.   THERE  IS NEED FOR AN ADDED  METHDOLOGY  ON MONITORING  OF 
REINTROCTION  OR BIRDS.

YES FOR SIMILAR  CASES  (VERY SMALL  ISLETS).  HABITAT  DEGRADATION  IS A GROWING  PROBLEM
NO. NEED TO EXPAND  WHAT THEY ARE DOING.  INDICATE  CLEARLY  THEIR  ADDITONALITY.  THE 
NATIVE SPECIES  TO BE INTORDUCED  NOT CLEAR.  NEED TO ELABORATE  THE IMPACT  OF 
REINTRODUCTION  (FLORA AND FAUNA).

YES. THESE IS EASY TO SEE A PATHWAY  TO SUCCESS.  
THIS PROJECT  IS NOVEL  IN A COUNTRY  WHERE  EVENTS  OF EXTINCITON  WERE DOCUMENTED.  
INDICATORS  OF SUCCESS  NEED TO BE WELL  DOCUMENTED.

Vulnerability  Assessment  of Blue Carbon  Ecosystem  (Seagrass)

YES. The justification  given is basic.  The proponents  need  to bring additional  historical  background  
of seagrass  impacts  in Mauritius  (see e.g. Daby  – 2003  - Effects  of seagrass  bed removal  for tourism  
purposes  in a Mauritian  bay. Environmental  Pollution  125 (3) 313-324).  The analysis  of root cause  
analysis  of seagrass  destruction  is missing.  It is not clear how this study will  make the link between  
the seagrass  and wider  fisheries  sector  (artisanal/coastal  fisheries  or other?).  

NO. THE PROPOSAL  IS A MIXTURE  OF MAPPING  RESTORATION,  POLICY,  COMMUNITY  AWARENESS.  
IT IS EVERYTHING  ABOUT NOTHING!  THE TITLE WORK  “VULNERABILITY"  IS CONFUSING.  NOT CLEAR  
WHAT VULNERABILITY  COMPONENT  THE PROPONENT  HAS PROPOSED.  UNREALISTIC  TO 
UNDERTAKE  THIS WITHIN  2.5 YEARS.  THE SPECIFIC  OBJECTIVES  LOOK WELL  STATED  BUT THEY  ARE 
QUITE MANY.  THEY COVER  TOPICS  SUCH AS MAPPING/DISTRIBUTION,  IDENTIFY  AREAS  OF 
SEAGRASS  DESTRUCTION,  CONDUCT  MONITORING,  RESTORATION,  CONDUCT  VALUE  CHAINS.  WE 
WOULD  SUGGEST  TO REDUCE AND ADAPT SOME  OF THESE  OBJECTIVES,  SO THAT BECOME  ALIGNED  
WITH THE PROBLEM/CALL  THEMATIC  (ALSO TIMEFRAME)

NO. CARBON  CREDITS  NOT SPELT OUT. Somehow  the expected  results  are succinct  and aligned,  
especially  when it is mentioned  about  the indicators.  However,  We would like to see the objectives  
well-crafted  to match  these outputs.  There is some  confusion  between  blue carbon  storage  in the 
objectives  and blue carbon  credit  in the output.  

Certainly  yes.  We would like to see their  methodologies  summarized.  There is need to ascertain  
experience  on seagrass  restoration  techniques  by the proponent.   THE APPROACH  USED BY THE 
PROPONENT  (INDICATION  WILLING  TO DO EVERYTHING)  IS NOT REPLICABLE.

Yes. THIS PPROPOSAL  NEEDS  A MAJOR TECHNICAL   INPUT IN LINE WITH THE CALL. BE CONFINED  TO 
MAPPING.  IT IS POSSIBLE  TO COMBINE  MAPPING  AND CARON  STOCK ASSESSMENT.  For example  
the proponent  may focus on already  previous  described  (or known)  areas of seagrass  destruction  
(e.g. for hotel  establishment,  erosion)  whereby  restoration  is undertaken.  Seagrass  restoration  
techniques  tested  and documented,  etc.
Instead  of dwelling  on issues of overall  seagrass  mapping.  The issues of value chain analysis  
mentioned  in the project  may  be tied to support  root  cause analysis  of seagrass.  The proponent  
need to state the team,  their  roles,  experience.

YES. SEAGRASS  IS THE LEAST  STUDIED ECOSYSTEM  IN THE REGION.  WE WOULD  LIKE TO GIVE A TRY.  
MAJOR TECHNICAL  SUPPORT  IS NEEDED  ON:
- RE-WRITING  THE PROPOSAL
- MAJOR TECHNICAL  INPUT ASSISTED  BY RELEVANT  EXPERTS  
- IT HAS TO BE FOCUSED  

Major changes are needed  for this proposal.  The application  current  format sounds  incomplete.  
POORLY  WRITTEN  . The issue of root cause  analysis  of seagrass  restoration  is not  mentioned  and 
may undermine  some of the envisaged  proposed  goals.   REVIEW OF STATUS  AND TREND.  EXPERT  
NEEDED TO ASSIST  IN THE REWRITTING  THE  FULL PROJECT  AND DURING  IMPLEMENTATION  PHASE  
ALSO.around the island  of Mauritius

Community -based  ecological  wetland  rehabilitation  using an Ecosystem -based approach
NO. ALTHOUGH  RELEVANT  THE INFORMATION  IS VERY SCANTY.  PROBLEM  OF SOIL EROSION  HAS 
BOT BEEN ADDRESSED.  NEED TO POINT  INTO AN INTERGRATED  INTERVENTION  TO FOCUS  OR 
ADDRESS  THE PROBLEM.  GOOD INITIATIVE

Not clear

NO NOT  CLEAR

IF SUCCESSFUL,  IT DOES HAVE POTENTIAL  FOR UPSCALING  AND REPLICATION.  THIS PROJECT  HAS TO 
BE RE-WRITTEN

YES ABSOLUTELY.  IN ITS FORMAT  IT DOES  NOT PROVIDE  ENOUGH  INFORMATION  FOR PROPER  
EVALUATION.  BEING  IMPORTANT  ISSUE,  IT NEEDS TO BE IMPLEMENTED  PROVIDED  THAT MAJOR  
TECHNICAL  SUPPORT  IS PROVIDED.  
THIS PROJECT  LACKS  SCIENCE.  NEEDS TO MENTION  ISSUES  SUCH  AS HYDRODYNAMICS,  SEDIMENTS,  

YES. Commendable  INITIATIVE.  CAN ENGAGE  VARIOUS  STAKEHOLDERS,  SOCIETY.  NEEDS MAJOR 
TECHNICAL  INPUT  FOR SCIENCE.  THIS PROJECT  DOES  NOT ADDRESS  THE ROOT CAUSE  OF EROSION,  
INVASIVES.  NO VIABILITY  OR SUSTAINABILITY.   IF THESE ASPECTS  ARE TACKLED  THEN OK

THIS PROJECT  NEEDS STRONG  SCIENTIFIC  SUPPORT.  NEEDS TO PARTNER  WITH  A SCIENTIFIC  
INSTITUTION.

Gestion durable  des mangroves  de la RégionLittorale  de Boeny,  Madagascar

YES. THIS IS HIGHLY  PRESSURED  MANGROVE  WITHIN  THE MAHAJANGA  AREAS.  PROPOSED  
AROUND  20 OUTPUTS  TO MEET  3 OBJECTIVES.  THEY  PROPOSED  A UNIT  TO OVERSEE  
IMPLEMENTATION.  THIS ENVISAGES  IMPROVEMENT  OF THE SOCIO -ECONOMICS  OF 
COMMUNITIES.   THE PROJECT  MAY NEED  TO STATE  ROOT CAUSE  ANALYSIS  OF 
MANGROVE  DESTRCTION  IN THE PROPOSED  PROJECT  AREA.   

YES. THERE  ARE 3 OBJECTIVES.  MANY  ACTIVITIES  AND OUTCOMES
YES. GIVEN A MANAGEMENT  UNIT.ENVISAGED  SEVERAL  RESULTS  AND OUTPUTS  LINKED  
WTH BETTER  GOVERNANCE  OF MANGROVES.  ALSO  TRANSFER  TO COMMUNITIES.  

YES. NO DOUBT.  SIMILAR  EXAMPLES  EXIST  IN THE REGION.  THIS PROJECT  ENVISAGES  TO ENHANCE  
SOCIO-ECONOMIC  SOLUTON  FOR A POOR MANAGED  MANGROVE  FOREST

YES. THE PROPONENTS  MAY NEED TO FOLLOW  WIDER  GOOD  PRACTICES  SO THAT ENVISAGED  
OUTPUTS  ARE ATTAINED  AND INDICATORS  FULFILLED.  OPERATION  PLAN HAS TO BE LINKED  WITH 
INTEGRATED  MANAGEMENT  HAVING IN PLACE ISSUES  SUCH  AS ALTERNATIVE  SOURCE  OF ENERGY  
(SAFE ENERGY  SCHEME).  TACKLED.  NEEDS  TO INDICATE  SUSTAINABILITY  OF ENERGY  , FOOD ALSO.

MANGROVE  DEFORESTATION  IS A HIGH TOPIC  IN THE REGION  AND THE PROPOSED  INTERVENTION  
IS A RIGHT ONE.  NEVERTHELESS  THERE  IS A NEED TO DETAIL  THE SOCIO -EOCNOMIC  ISSUES  AND 
LINK IT WITH BROADER  ICZM FRAMEWORK

THE ENVISAGED  INTERVENTION  SHOULD TACKLE  INTREVENTIONS  SUCH AS: -        ASPECTS  OF 
IMPROVING  LIVELIHOODS  OF COMMUNITY,  -        DETALED  INTEGRATED  MANAGENENT  PLANS / 
OPERATION  PLAN.  IT SHOULD  ALSO HAVE HARVESTING  AND RESTOTRATION,  ENERGY  PLAN,  
SUSTAINABLE  AQUACULTURE,  TACKLING  IMPACTS  OF EROSION  AND POSSIBLE  LINK WITH A 
NATIONAL  FOREST  PROGRAM.  IT WOULD  BE DESIRABLE  TO HAVE  AT LEAST  AN ABSTRACT  WRITTEN  
IN ENGLISH.


