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First Regional Task Forces meeting for Implementation of the Strategic Action Programme for the protection of
the Western Indian Ocean from land-based source and activities (WIOSAP) project

Date: 12 — 13 December 2018

Maputo, Mozambique
PROVISIONAL AGENDA
TIME ACTIVITY MODERATOR
DAY ONE Tuesday 12 December 2018
8:30 - 9:00 Registration of Participants
9:00-9:30
Session 1: Welcoming Address and Opening Remarks
e  Welcoming remarks Nairobi Convention Secretariat
e  Opening remarks Government of Mozambique
e Introduction by all experts
e Adoption of the Agenda
9.30-10.30 Session 2: Introducing the WIOSAP Project and Role of Task Nairobi Convention Secretariat

Forces

e Introducing the WIOSAP Project
e TORs of Regional Task Forces

e Appointment of Task Force Chairs

10:30 —11.00

Coffee/Tea Break

11.00-11.30

Session 3: Concepts for demonstration projects
e  Call for concepts and National level review
e Criteria and process for regional level review by Task Forces

Nairobi Convention Secretariat

Session 4: Compilation of outcomes from the expert review
process using prescribed template
Respective Components working led by Chairs

13.00 — 14.00 Lunch Break
14.00 — 15.00 Session 4: Compilation of outcomes from the expert review Nairobi Convention Secretariat
process using prescribed template
Respective Components working led by Chairs
15.00 — 1600 Session 5: Plenary discussions on the outcomes of the expert Nairobi Convention Secretariat

review process
e Component A: Sustainable Critical Habitats
e Component B: Water Quality
e  Component C: River Flows

16.00 — 16.20

Coffee/Tea Break

16.20 - 17.00

Session 5: Plenary discussions on the outcomes of the expert
review process

e Component A: Sustainable Critical Habitats

e  Component B: Water Quality

e  Component C: River Flows

Nairobi Convention Secretariat

17.00

End of Day 1
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First Regional Task Forces meeting for Implementation of the Strategic Action Programme for the protection of
the Western Indian Ocean from land-based source and activities (WIOSAP) project

Date: 12 — 13 December 2018

Maputo, Mozambique
PROVISIONAL AGENDA
TIME ACTIVITY MODERATOR
DAY TWO Wednesday 13 December 2018
9:00 -9:15 Session 6: Recap on review of concepts Nairobi Convention Secretariat
9.15-10.30 Session 7: Final Plenary discussions on the outcomes of the Nairobi Convention Secretariat

expert review process
e Component A: Sustainable Critical Habitats
e  Component B: Water Quality
e Component C: River Flows

10:30 - 11.00 Coffee/Tea Break

11.00 - 12.00 Session 8: Wrap up of concept review Nairobi Convention Secretariat
e  Major observations and recommendations
e Next steps

12.00 - 13.00 Session 9: Major Outputs from the Project Nairobi Convention Secretariat
e  MPA and Critical Habitats Outlook

e  Ecosystem connectivity report/paper

e Ecosystem Restoration Guidelines - Mangroves

13.00 — 14.00 Lunch Break

Session 11: Major Outputs from the Project

14.00 - 15.00 e  Climate vulnerability assessment toolkit Nairobi Convention Secretariat

e Clearing House Mechanism

e  Other expected Outputs: EFLOWSs Toolkit, Economic
Valuation Toolkit, Alternative Livelihood Assessment

e Any other potential products

15.00 — 1600 Access to scientific literature — a service to experts UNEP Science Division
16.00 —16.20 Coffee/Tea Break
16.20 — 17.00 Access to scientific literature — a service to experts UNEP Science Division

17.00 End of Day 2




