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Programme Components
Component A: Sustainable management of 
critical habitats 
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▪ Management planning and implementation

▪ Marine spatial planning

▪ Ecosystem restoration

▪ Economic valuation

▪ Pilot ICZM planning and implementation

▪ Alternative livelihood interventions



Component B: Improved water quality 
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• Cost-effective technologies for municipal 
wastewater treatment demonstrated 

• Effluents are collected, treated, recycled 
and/or disposed of in accordance with 
international best practices



Component C: Sustainable management 
of river flows 
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▪Environmental flow assessments conducted in 
pilot river basins 

▪ Implementation of flow assessment 
recommendations and participatory river basin 
management approaches



Summary of concept/proposal development 
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• Call for concepts: Background doc and template

• Partner submissions to PMU and Focal Point

• Convening of NIC: Criteria

• Concepts to be reviewed by at least 3 competent experts

• Presentation by proponents for clarity

• Evaluation by NIC

• Recommendation and prioritization

• 3 qualifying concepts submitted to PMU per a country with supporting NIC 

report: additional qualifying concepts maintained by FP………

• PMU screening

• Regional Experts: Technical criteria

• PSC



Summary of proposal development
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1
• Call for concepts – July 2018

• 45 concepts from 7 countries

2
• 13 concepts – NICs of 5 countries

• Expert review – Dec 2018

3

• PSC approval – virtual (Feb)

• Full proposals – March 2019

• Expert review – March/April 2019

4
• Recommended proposals – PSC approval (Extra-ordinary)

• Not recommended - Proponents

1st Round of submissions 2nd Round



Process summary

• Thirteen concepts were approved by PSC for full proposal 

development in Feb 2019

• PMU invited full proposals with a dateline of one month till 

5th of March 2019 

• Twelve full proposals were submitted, while one from 

Seychelles wasn’t submitted from the originally 

recommended concepts 

• Madagascar requested major technical support in 

developing two of its proposals and thus only 10 proposals 

were subjected to regional expert review

• Eight proposals were approved by the May 2019 Extra-

ordinary PSC: two were under review



Recent developments

• Two under review/devpt proposals from Seychelles and S. Africa on 
water quality now submitted

• Already gotten experts to support Madagascar and Comoros in the 
development of proposals (2 for Madagascar and one for Comoros) 

• PSC gave virtual approval of concepts from Tanzania and Mozambique 
to proceed to full proposal development – 15/07/2019

• The 8 proposals approved by PSC on May 27th to be presented for full 
reporting and endorsement before funding consideration


