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Regional Workshop on Cooperation in Preparedness and Response to Marine Spills
Zanzibar, Tanzania
3 to 5 March 2020
Draft Agenda

Day 1.~ Regional cooperation framework o | Remmes
(TBC) Person

08:30 — 09:00 | Registration
09:00 — 10:00 | Welcome and Safety Briefing Dr. Aboud

Opening Session Jumbe

International Maritime Organization

Nairobi Convention

Government of the United Republic of Tanzania
10:00 — 10:30 | Overview and Adoption of the Agenda Dr. Aboud

Participant Introductions Jumbe

Group photo

10:30 — 11:00 | Refreshment Break

11:00 — 11:20 | Overview of marine pollution risk and impacts in | Mr. Dave Muli | Peter Taylor
the WIO

11:20 — 11:40 | Frameworks for oil spill preparedness and | Mr. Dave Muli
response

International Framework

¢ OPRC Convention

¢ OPRC HNS Protocol Colleen
Q&A O’Hagan

11:40 - 12:30 Regional Frameworks
e Nairobi Convention (Art 11) and its Protocol

) S ) . Nairobi
Concerning Co-operation in Combating Marine :
S . Convention
Pollution in Cases of Emergency in the Eastern
African Region
¢ Indian Ocean Commission
e Other relevant regional initiatives _
Q&A Gina Bonne

12:30 — 13:30 | Lunch
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13:30 — 15:00 | Relevant technical cooperation activity in the | Mr. Michael
Western Indian Ocean MBARU
e Western Indian Ocean Marine Highway
(WIOMH) Gina Bonne
a. Draft Regional Contingency Plan for
Preparedness for and Response to
Major Marine Pollution Incidents in the
Western Indian Ocean
b. Regional Coordination Centre for
Eastern Africa:
i. Background/history
ii. Terms of Reference for a future
Regional Coordination Centre
(RCC)
iii. Detailed description of human
and materials resources, work
plan and budget for an RCC
e SEAIGNAP SAMSA (TBC)
e WIO LME SAPPHIRE L
Sinikinesh
e [IMO’s Integrated Technical Cooperation Beyene Jimma
Programme (ITCP) Colleen
e Norwegian Oil for Development programme O’Hagan
Q&A Ole Kiristian
Bjerkemo
15:00 — 15:30 | Refreshment break
15:30 — 16:15 | Examples of regional cooperation in spill | Mr. NAICKER
preparedness and response in other areas. gﬂgmgﬁlnanan Ole Kristian
Norway’s experience 9 Bjerkemo
Other international perspectives Peter Taylor
16:15-17:00 | Roundtable
Reflections on challenges and possible future
developments based on today’s discussions and
lessons shared.
17:00 End of Day 1
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Day 2: Implementation of regional plan and coordination centre — Wednesday 4 March 2020

08:30 — | Participant led recap of Day 1/ Introduction to Day 2
09:00
09:00 — | Summary of Regional Agreement and regional
10:00 contingency plan and points of consideration
e operational procgd_u_res for cooperation; Colleen Peter Taylor and
e areas of responsibility; O’Hagan _
e principles of command and control; Gina Bonne
e types of assistance provided; and
e financial conditions and administrative
modalities related to cooperative actions.
10:00 — | Current status of national preparedness
10:45 Each delegation will be given 10-15 minutes to National
present their national preparedness and response Representatives
arrangements and views, expectations and
proposals on enhanced regional cooperation in olil
spill response
10:45 — | Refreshment break
11:15
11:15 — | Current status of national preparedness Colleen National
12:30 Continued. .. O’Hagan Representatives
12:30 — | Lunch
13:30
13:30 — | Proposals for enhanced regional cooperation
15:00 Existing Regional Coordination Centres NCS Peter Taylor
e examples / facilitated discussion on good
practices in operating and maintaining
coordination centres
Reflections on expectations, challenges and
proposed way forward in the effective
implementation of the regional agreement and
plan
Enhanced regional cooperation for Eastern Africa
e Discussion on options/proposals for
enhanced regional cooperation
e Discussion on the agreed Terms of
Reference and possible functions for a
future regional coordination mechanism or
centre
15:00 — | Refreshment break
15:30
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15:30 — | Working Group(s) to consider proposals IMO/NCS
16:45
16:45 - | Roundtable
17.00 Reflections on challenges based on discussions
and lessons shared
17:00 End of Day 2
Day 3 — Regional arrangements and the way forward - Thursday 5 March 2020
09:00 — | Drafting exercise for submission to WIO
12:30 Science to Policy Forum Gina Bonne
Participants to agree on way forward, notably:
e outputs of the workshop (action plan on the
implementation of regional plan, regional
cooperation/coordination mechanism);
e submission of outputs through official
channels (Science to Policy Forum and
potential for subsequent Nairobi
Convention COP;
e responsibilities; and
e Timeline.
12:30 — | Lunch
13:30
13:30 — | Drafting exercise (continued)
14:45 Gina Bonne
14:45 - | Refreshment break
15:30 . . .
Evaluation questionnaires
15:30 — | Closing Remarks IMO/NCS/Government
16:30 of Tanzania

International Maritime Organization

Nairobi Convention

Government of the United Republic of Tanzania
Certificates (TBC)

Participants depart




