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Norad’s five main task
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Number of employees: 245

The main purpose is to ensure that Norwegian development aid 

funds are spent in the best possible way, and to report

on what works and what does not work.



The Knowledge Bank 
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● Goal is to strengthen the competence level and capacity in the public 

administration in our partner countries. 

● Primary target group is government institutions, civil society 

● Knowledge Bank programs: 

● Oil for development (OfD) 

● Fish for Develeopment (FfD)

● Tax for Development (TfD)

● Gender for Development (LIKE)

● Ocean for Development

● Energy for Development

● Statistics 

● Digitalization

● Higher Education and Science
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Operative Goal

“Economically, environmentally and socially responsible management of petroleum resources, 

safeguarding the need of future generations”.

Theory of Change

Poverty reduction

Responsible management 
of petroleum resources

1. Legal and 
regulatory
framework

2. Institutional 
capacity

3. Transparency
and accountability

Component & Goal
1. Regulatory 
framework

2. Institutional 
capacity

3. Transparency and 
accountability

Resource

Environment

Safety

Revenue

4 Components 

3 Sub-goals

= 12 Outcome levels
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Request Mapping Planning Execution

Decision Gate 1

Decision Gate 2

Decision Gate 3

The OfD programme phases



OfD portfolio status October 2019

Embassy managed

Norad managed

Request Mapping

Colombia

Planning

South-Sudan

Kenya

Myanmar

Tanzania

Execution

Iraq

Lebanon

Angola

Cuba

Ghana

Mozambique

Sudan

Uganda

Benin

Somalia
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Min. of
Foreign
Affairs

Min. of
Petroleum & 

Energy

Min. of
Climate &

Environment

Min. of
Finance

Min. of
Labour & 

Social Affairs

Min. of
Transport

Norad / OfD
Secretariat

Norwegian
Petroleum 
Directorate

Norwegian
Environment

Agency

Oil Taxation
Office

Petroleum 
Safety 

Authority

Norwegian
Coastal

Administration

Embassies
Statistics
Norway

The Tax
Administration

IMF

Consultants

Auditor General 
of Norway

Norwegian
NGOs

International
NGOs

Local
NGOs

Consultants Consultants

UNEP

Norwegian institutions engaged in OfD 
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Resource Management

Revenue Management

Environment 
Management

Safety Management

The four OfD programme components (1)

➢ Legal and Regulatory frameworks
➢ Mapping of the resources 
➢ Data management
➢ Resource extraction, enhanced recovery
➢ Strategic environmental impact 

assessments 
➢ Initiatives to promote transparency 
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Resource Management

Revenue Management

Environment 
Management

Safety Management

The four OfD programme components (2)

➢ Safety legislation and non-legal safety 
standards

➢ Disaster prevention 
➢ HSE legislation and institutionalization 
➢ Three-party cooperation between trade 

unions, employer unions and the 
authorities

➢ Initiatives to promote transparency
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Resource Management

Revenue Management

Environment 
Management

Safety Management

The four OfD programme components (3)

➢ Legal frameworks 
➢ Environmental sensitivity mapping 
➢ Environmental impact assessments 
➢ Emergency preparedness and oil spill 

response plans 
➢ Compliance monitoring
➢ Initiatives to promote transparency 
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Resource management 

Revenue management

Environment 
management

Safety management 

The four OfD programme components (4)

➢ Petroleum fiscal regimes 
➢ Sovereign Wealth Fund issues
➢ Macroeconomic and fiscal frameworks
➢ Revenue administration
➢ Initiatives to promote transparency


