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* Objectivee: The project seeks to utilize an existing under-
performing Constructed Wetland System on Pemba
Island and significantly Improve its long-tem
management, efficiency and its benefit to the
surrounding community Iin terms of capacity and
productivity

* Where: This facility was built on the island of Pemba
along the western edge of Chake Chake Town

Partners: Zanzibar Environmental Management Authority
(ZEMA), Chake Chake Town Council (CCTC); Zanzibar Water
e Authority (ZAWA); Green Water (GW).
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Key Achievement<
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wetland cleaned,

replanted and biomass

outlet relocated to
lower point (0.77m)

with a tidal flap (no
backflow)

embankment/wall to
protect wetland from high
sea water levels

drainage channel/wall
to divert water to storm
channel
| all sludge

removed
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inlet and outlet
pipework modified |

| replaced
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overflow in
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Key Achievements (PhotOs)
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Key Lessons Learnt

* In designing constucted wetland system stormwater peak
flows from heavy rains must be taken into account.

* The O&M are relatvely simple which allows community
management if adequate training and technical assisstance
are provided.

* The users are willing to pay for operation and maintenence of
the CWS if there obligations are fullfilled and involed in
agreement on payment structure before implementing the
system.
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Project Sustainability

* create and implement a Payment for Ecosystem Services (PES)
sheme to allow sustained maintenance and operation of the
system.
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