SAPPHIRE 2021 AWP and Budget

Project Total GEF

Totarz01 | 22 2020 Revised
Component Planned Activities UNEP WBSE Sponsored Class Qu Q2 Qs Q4 original | Unspent Remarks
AP 2021 Budget
udaet | Budaet
‘Component L'_Supporting | Salaries - P staff [ASLSTAFF-PERSONNEL 143000 - 143,000
Management and Policy Reforms [Undate TDAs and develon combined SAP for the WIO - consultant [AS1-CONTRACT-SERVICE 70000 N 70,000
AP ugh [Salaries - G siaff As1.5TAFS 28750 N 28.750
pational and egionllevel | eoional Ocean Governance Siateay with REGS (vl an face 0 lace meetings] (ASLTRAVEL 2000 N 82,000
collaboration and monitoring  [PCA - South Africa Inteerated 7] 1P-DIRECT 150000 N 190,00
SSFA— SADC: Blue Ect t 13nd 4) [AS11P-DIRECT 110000 N 110000 | i collaboration with other NC Proj
SSFA - Madanascar_Mozambioue & Comaros ranslation [AS11P-DIRECT 18,000 ]
'SFA - TBCA_Fconomic valuation - Tanzania & Kenva [AS11P-DIRECT 32000 In collaboration with other NC Proi
'SSFA —Tanzania Mainland: Blue economy’ d strateev develooment (G 1and 41 [ASLIP-DIRECT 55000 In collaboration with other NC Proi
SSFA— Somali: B susoort G a4 ASLIPDIRECT 75000 000 | |
'SSFA—EAC. IGAD: B suosort to IGAD. EAC (C t1and a) [AS11P-DIRECT 100,000 In collaboration with other NC Proj
Office Eauipment [ AS1-EQUIP-VEH FURNIT
Other Operating Costs [AS1OPER OTHER-COSTS
173000 | 227,000 =
c 12 Stess —P staft ASLSTAFF-PERSONNEL
through Community-Level | Project Officer (USD 3 750 per month X 10 months) - consultant AS1.CONTRACT-SERVICE
Stakeholder Engagement and | Salaries - G staif ASLSTAFF-PERSONNEL
inSAP  [SSFA - Kenva: Climate-Smart Desian for Diani-Chale Marine Ecosvstem management and o 86,000
SSFA— Tanzania (Zanzibar) h T 124,000
'SSFA - Madagascar: D Projectofa on fishing resources in ter[ ASL-IP-DIRECT 84,000
'SSFA - Mozambiaue (MIMAIP): Community Based Proiect for Mussel Inhaca. T 54,000
50,500 | 348,000 B B
B T3 Stess P st (ASLSTAFE 39500
through Reaional Ol Soill Response Mechanism meetinas (ASLTRAVEL 80000
Commitment in [Reaional Ol Spill Response Mechanism-consul [AS1-CONTRACT SERVICE 20000
their operations and management [ Salaries - G staff [ASI-STAFF.PERSONNEL 36500
practices Private sector enacement olan (as I Erameworkd - consul CONTRACT-SERVICE 30000
Suoport o M: [AS11p.DIRECT 100,000
76,000 | 130,000 | 20,000 | 80,000 117,250
Component 4. Delivering Best |Salaries - P staff ASLSTAFF-PERSONNEL 58.750
Practices and Lessons through [ ABN) Backaround paper development AS1.CONTRACT-SERVICE 30000
Innovaiive Ocean Governance | Salaries - ASLSTAFF-PERSONNEL 16250
D [ABNJ Reaional meeting ASLTRAVEL 60.000
PCA - South Afica Intearated and coordinated multisectoral coastal and marine resources o 190,000 190,000
SSFA — SADC: Blue Economv Strateov Comoonent 1 and 4) ASLIP-DIRECT 10000 00 In collaboration with other N Pro
SSFA— Tanzania Mainland (Comoonent 1 T 25,000 25,000 In collaboration with other N Pro
'SSFA — Somalia: BE supoort (Comoonent 1 and 4) ASLIP-DIRECT 75,000 75,000
SSFA—EAC. IGAD: BE suooort to IGAD. EAC (Comoonent 1 and 41 ASLIP-DIRECT 50000 00 In collaboration with other N Pro
[ Audio Visual and Printina AS1.OPER OTHER COSTS 4750
269.750 | 115000 | 135,000 -
‘Component 5. Capacily | Salaries - P st ASLSTAFF-PERSONNEL 68,750
Development for Effective SAP ~[International Consultants 1-CONTRACT-SERVICE 3750
and associated  [Salaries - G staf AS1STAFF-PERSONNEL 29750
management approaches (This |10l Regional Ocean Governance raining ASLTRAVEL 20000 90000 0000 Wil be held virtually due to travel
component willbe closely linked ! ! restrictions
and aligned with W:LEARN. 1% Leadershio training for women leaders (7 3) SLTRAVEL 50,000 0,000 51,000 5,000
of grant will be supporting W) [SSFA - Sevchelles: Canacitv buildina on local fisheries management and ecosvstem conservation ini] AS11P-DIRECT 80000 80000 80000
MSP trainina at reaional and local level as ner MSP siratea: TRAVE 50000 50000 13375 36,625
MSP trainina at recional and local level as ner MSP sirateor consutancy 1-CONTRACT-SERVICE 20,000
102250 | 80,000 276,62
Component 6. Project _|Policy and Governance Officer - 50% salary (o be adiusted from WIOSAP ASLSTAFF-PERSONNEL 50,000
Management and Coordination | Contractual Services - Individuals AS1-CONTRACT-SERVICE -
Unit Equipment and Furniture AS1-EQUIP-VEH-FURNIT -
Mid-term evaluation AS1OPER OTHER-COSTS Y Y -
50,000 B 53,000 B 103,000 -
1117000 | 846000 [ 455000 | 230000 | 2629330 | 2159625 - 2620330
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