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" Why the Project PN

JOverall Objective: * Where:

o By 2020 Kilifi County Spatial Plan is effectively v KILIFI County- Kenya
implemented for sustainable management of

coastal and marine resources and enhanced socio-
economic development.
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JSpecific Objective:

= Objective 1: By 2020, a comprehensive Kilifi County Spatial plan
is finalised and endorsed for operationalization by Kilifi County
Government and stakeholders.

= Objective 2: By 2020, there is improved capacity of county
government and key stakeholders to deliver and implement the
Kilifi county spatial plan.

= Objective 3. By 2020, there is a fully operational GIS Lab in Kilifi e Partners:
County for integrated data management and information
sharing.

Jd County Government of Kilifi
- National Land Commission
J Technical University of Kenya
- Cordio East Africa

Jd Nature Kenya

= Objective 4: By 2021, at least Critical Ecologically Significant
Areas (CESA) is secured in Kilifi County.
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3. Multi-stakeholder Engagement :
Forums to sensitise, review, enhance
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1. Kilifi County Spatial Plan 2. Land use zone maps and CESA maps(Marine, Terrestrial) developed 4. Digital Data Management
and incorporated into Kilifi County Spatial Structure/Plan Systems Strengthened : State of

Developed_ 2021 - 2030: L
Incorporating local, national and E.g. Incorporating Near-shore Marine Spatial Planning framework. the Art Kiliti GIS Lab secured,
Installed, Launched and

global conservation priorities. _
Operational
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Key Lessons Learnt

d Co-Design creates high chances to Sustainability

v" The reason we arrived to hybrid is because we designed together.

v We adopted a non traditional Hybrid / multi-stakeholder led approach (an NGO led process
ed by government and public institutions) in the design and development of Kilifi CSP. This
orompted high buy-in by relevant stakeholders while fostering technology transfer (learning by

doing) especially among various government entities involved in the process leading to smooth
handover and possibly implementation process.




- Project Sustainability o

Unitec Mations
Enviranment Programme

J Knowledge Transfer : The hybrid model ensured streamlined
technology transfer (learning by doing ) to government
entities/staff largely from Kilifi County ensuring easy handover
and overall handling of the CSP implementation phase as well
as management of the county GIS facility .
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d Funding by Ex-Chequer: The relevant county assembly
Sol. CXXVI_No.7 NAIROBI, Lith January, 2023 Price Sh. 60 committees and county directorate of planning were properly
S i i sensitised and are able to allocate resources through the ex-
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, chequer for implementing the CSP without relying on NGO
S S e SEETE funding.
me——r—— J New Treasury Law: The new law restricts counties from
moniaran accessing revenue allocation by demonstrating that the CIDPs
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integrate and implement its MSP & CESA priorities .
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