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Why the Project?
•Objective: 
Overall Objective : to promote the sustainable 
management of mangroves in the Boeny in an 
integrated management approach, by a set of good 
practices, involving all stakeholders, to maintain 
good health and ecological integrity on the long 
term
specific objective 1: "improve and strengthen the 
governance of the mangroves as a renewable 
natural resources
Specific Objective 2 : « Improve the economic and 
social environment of local communities bordering 
mangrove areas "; 
Specific Objective 3: «Ensure the protection and 
conservation of Boeny mangroves »
•Where: Ambatolampy (village), CR of Boanamary, 
Mahajanga II (District), Boeny region
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3 Why the Project?
•Partners: 
Ministry of Fisheries and Blue Economy;
 Ministry of Scientific Research;
 University of Mahajanga;
 Region of Boeny;
 Commune of Boanamary;
National Oceanographic Research Center (CNRO)
 CNRE;
Decentralized Local Authorities (DLA), local 
authorities and Community Associations
 VOI VONONA
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4 Key Achievements
Soil analysis (pH, T°, 
Salinity, etc);
Setting the nurseries of 
mangroves;
 Planting of mangroves 
campaign (Propagules, 
Transplantation, nurserie 
plants) around 30 Ha
 Regular assessment of 
mangroves forest and 
plantation;
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5 Key Achievements
Setting of hydrological 
regim (irrigation of sea 
and fresh waters)
 On shore plantation 
(Coco Palm, cashew nut, 
Mangoes tree, Fruit tree, 
etc;
 Social activities (Solar 
public light, capacity 
building and trainning, 
etc)
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6 Key Lessons Learnt
•Quick physical parameter 

analysis of soil and 
identification of pioneer 
species of mangroves;
•  water management and 

irrigation;
•  eradication of poverty and 

community empowerment;
•  developing the financing 

mechanism for sustainable 
management of mangroves 
ecosystems.
• Community engagement 

and involvement of all 
stakeholders is important 
for a sustainable 
management of mangroves 
forests



7

7 Project Sustainability
•Empowerment and 
management transfer 
of the mangroves to 
the local community
•Increase efforts and 
extension of the funds 
to expand the 
restoration site;
•Blue carbon market;
•  development of 
income generating 
activities
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THANK YOU
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