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What would be added benefits of a regional IMS?

Technical

✓ One-stop source of information regarding ocean

management decisions and available information

✓ Analytical and visualization options to put observations

in context

✓ Standardized and interoperable data management and 

sharing – between institutions and across borders

Political

✓ Improved governance in multi-stakeholder

environments

✓ Same information sources across institutions and 

borders – shared efforts

✓ Reduced costs and efforts – one portal with an open 

interface to submit and access information



THE VISION

“A comprehensive and integrated ocean information system, 
transparently serving the broad and diverse governance needs of 

Nairobi Convention Member States”
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Steps in the development process

Co-Create an 
information
management strategy
that provides the
technical and political
foundation for the
implementation of the
IM System

Participatory
Strategy
Development

Jointly deliver a system
that collects
information in a 
uniform way from all NC 
programmes and 
projects and presents
them in a transparent 
and meaningful way to
all users

Plan and 
implement the IM 
System

Ensure alignment
with, and 
contribution to, 
reporting duties of
Nairobi Convention 
Member Countries

Ensure Integration 
of National IM 
Efforts

Provide, develop and 
share the necessary
capacities.

Capacity
Development



Key components

Thorough network / 
stakeholder analysis

Information needs 
assessment

Knowledge of 
existing information 

management 
systems / initiatives

Data sharing 
(Technical and 

political) 

Capacity 
development 

strategy

An implementation 
plan
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A COLLABORATIVE EFFORT
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We invite

you to

contribute



ASANTE SANA - THANK YOU!


