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Background

* The Governments of Kenya (KWS) and Tanzania
(MPRU) - bilateral initiative to investigate the
options and possibility for a coastal and marine
Trans-Boundary Conservation Area (TBCA)

* With support from the Nairobi Convention and

WIOMSA

* The TBCA would provide protection to highly L
sensitive and endangered ecosystems and species, v ! " Conservetion Ares
i.e. highly significant marine and coastal |

biodiversity.

* What is the investment case for this?
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Natural Capital

10,000 ha mangroves
36,500 ha coral reefs
17,800 ha tidal flats
18,000 ha seagrass beds

Fresh water and estuarine
systems

Shelf and oceanic zones

An abundance of species
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Approach and methodological steps

1.1 Asset analysis 1.2 Ecosystem services 1.3 Ecosystem 1.4 Macro-economic
- Systems description N analysis N services valuation | | assessment
- Asset classification - CRA - Data mining - Quasi-ES
- Chains of causality - Valuation assessment
|
v

2.1 Scenario design —»{ 2.2 CBA

- Scenario - ES effects

- Costing - Macro effects

—

VR

Blue

economy

Conventio
nal
economy
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3. Investment analysis

Identify instruments
Collect data
Financial analysis
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Blue economy
(current / pre-
COVID)

e 5130 - 5230 million
per year revenue
produced

Local communities are
the key beneficiaries

Non-residents also
reveal significant value
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Ecosystem Service | Risk of Status quo Scenario to ES (L-Low; M-Medium; H-High; E-Extreme)
Provided (MEA, 2003 &
TEEB, 2013)

Tidal Flats AR Coral Reef Shelf Zone St Fish Stock
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Biochemical and Genetic
Resources
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Regulation of extreme
events

Waste Assimilation
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Sediment Regulation
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Ecotourism & Recreation

Educational and
Inspirational Value
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Aesthetic Appreciation

Spiritual & cultural
heritage, Sense of place
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A likely MPA Management Plan
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Providing alternative use options

’
[

N
N ,;Q\
: * Implementing restoration in sites exposed
to degradation are the most common
* Enhancing eco-tourism
[ ]

Th e COStS are |a rge Establishing community-led conser‘::i;-)n

activities
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Beneficiary NPV of Benefits | NPV of Costs BCR

Local Communities 263,054,000 126,655,000 2.08

Combined national economies 700,009,000 126,655,000 5.53
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_The benefits are larger
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Some investment options are available and natural capital returns are favorable

2024 2025 - 2028 2029-2050
Debt For Nature swap — Kenya $7,869,240 $7,869,240 $7,869,240
Debt For Nature swap — Tanzania S5,989,264 S5,989,264 $5,989,264
Carbon financing S941,747 $960,155 $1,005,586
Concessions S1,467,694 S1,467,694 $1,467,694
Total $16,267,945 $16,286,352 $16,331,783

-

———

~ - —Average netincome

——

541,779,961
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In summary

* The TBCA would secure a vast and unique ecosystem
* Which provides a livelihood to a large population
* It would mitigate high and extreme risks to natural assets

 The TBCA management plan has the potential to significantly increase
natural capital value and thus ecosystem service values and national

economy value add

* Investment mechanisms exist through which to fund the TBCA
management planning activities
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New study — Supperted by UNEP and W

_ \ : k - TANZANIA / )
oMbup-Mayl & 0Dodoma fr
* Northen

(“X[EDar es Salaam
. kb
Mocambique \ AN

- Northern Mozambique
Channel

Channel (NMC)

Comoros

Kolwezi
. . . o
° Applylng similar Lubtimbashi [ ] Mayotte
United Republic of
methodology _ Pedeticg
MALAWI
Madagascar
« Nov 2024 — Oct °
Mozambique
2025 oLusaka
Harare Mozambique
o MOZAMBIQUE Ghapnel
Antananarivo
ZIMBABWE © //
MADAGASCA R/
BOTSWANA
{25/ OGaborone
OJohannesburg oMaputo
250125 0 250 500 750 7000
ESWATINI
T — E— ()
Bloemfontein
o)
Durban
24 October 2024 LESOTHO

Esri, TomTom, Garmin, FAO, NOAA, USGS, Esri, USGS
SOUTH



