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The SAPPHIRE Project has 35 financial agreements and
consultancies spread over the five Components

19 agreements have received at least the 1st instalment

Funds being processed for 3 agreements

5 agreements under development

4 agreements at closing stage

4 consultancies 

Summary of 
Financial 
Agreements



Component 1: 
Supporting Policy 
Harmonization 
and Management 
Reforms towards 
improved ocean 
governance

Enhance National level Policy Harmonization 
and Institutional reform to implement 
SAPPHIRE and SAP for Improved Ocean 
Governance in Mozambique

- Amount US$ 30,000

- Progress 40%

National consultation for Madagascar 
priorities on ocean governance, 
sustainable development and 
management for marine ecosystem

- Amount US$ 30,000

- Progress 60%

Updating the National Marine Ecosystem Diagnostic Analyses 
(MEDAs)
- On going in all project countries 
- Amount US$ 188,000
- Translation for Comoros and Madagascar 

Enhancing visualization of the national MEDAs and carry out 
capacity building for nine national data centres drawn from the 
nine countries participating in the SAPPHIRE project

- Amount US$ 50,000

- Progress 50%



Component 1:
Cont’

Assessment of the Contribution of Maritime 
Sectors to Kenya’s Blue Economy: Values, 
Potentials and Governance Frameworks
- Amount US$ 56,420
- Progress: 60%

Economic valuation and identifying 
potential investment opportunities for 
the Trans-Boundary Conservation Area 
(TBCA) between Kenya and Tanzania

- Amount US$ 32,000

- Progress 60%

Review of the MEDAs, support development of the Ocean 
Governance Strategy for the WIO region and the delivery of 
the third Regional Leadership Training on Sustainable 
Management of Coastal and Marine Ecosystems and Improved 
Ocean Governance in the WIO region
- Amount US$ 123,124
- Progress: 40%
- Comp 1 and 5



Equipping the Western Indian Ocean Governance 
Strategy Development Team for the Participatory 
Development of a regional Ocean Governance 
Strategy

- Amount US$ 34,300

- Status: Funds Processing

Coordinated Ocean and Coastal 
Ecosystem Management Approach 
in South Africa

- Amount US$ 200,000

- Status: Funds Processing

Component 1: 
Cont’

Supporting consultations on National Oil Spill Contingency 
Plan of the Republic of Mauritius and Reviewing and updating 
the Oil Spill Sensitivity maps, Tactical and operational maps 

• Amount US$ 155,060 

• Status: Agreement development

• Comp 1 and 3

• Supported by WCMC



Strengthening sectoral policy and co-management of natural 
resources for better conservation of marine and coastal 
ecosystems within the Union of Comoros
• Amount US$ 126,000
• Progress: 90%

Climate-Smart Design for Diani-Chale Marine Ecosystem 
management and Improved Livelihoods for Coastal Communities 
in Kenya
• Amount US$ 85,160

• Progress: Inception

Strengthening community-based Ecosystem Based Management (EBM) 
approaches in Subsistence and Small Scale Artisanal Fisheries for 
Sustainable livelihoods and Management of Pemba Channel 
Conservation Area (PECCA), Zanzibar, Tanzania

• Amount US$ 150,000
• Progress: Inception

Component 2: 
Stress Reduction 

through Community 
Engagement and 
Empowerment in 

Sustainable 
Resources 

Management



Local governance of fishing resources in ten villages from the 
Sofia Region, Madagascar: The case of the mangrove crab, 
Scylla serrata

 Amount US$ 80,000

 Status: Funds Processing

Strengthening Community Participation in Management of 
the Fisheries Resources in Coastal Areas of Tanzania
 Amount US$ 80,000

 Status: Agreement development

Component 2: 
Stress Reduction 

through Community 
Engagement and 
Empowerment in 

Sustainable 
Resources 

Management

Community-Based Project for Mussel Aquaculture on Inhaca 
Island-Maputo Province 
 Amount US$ 80,000

 Status: Agreement development



Component 4: 
Delivering best 
practices and 
lessons through 
innovative ocean 
governance 
demonstration

Understanding the current and future status of the 

upwelling system of the North Kenya Bank under the 

influence of climate change

 Amount US$ 150,000

 Progress: 90%

Carrying out oceanographic surveys in Northern 

Tanzania Marine waters

 Amount US$ 150,000

 Progress: 95%



Key Accomplished Activities
Regional ecosystem monitoring framework  
– US$ 58,000; Comp 1

Regional Marine Spatial Planning strategy 
– US$ 31,500; Comp 1 

Regional private sector engagement strategy
– US$ 25,000; Comp 3

Second and third leadership trainings on 
management of coastal and marine environment for 
women leaders 
– US$ 24,500; Comp 5 

Training course on Ocean Governance 
– US$ 12,500; Comp 5



Consultancies

Support to the Government of Comoros in strengthening policy and 
institutional arrangements for the management of the Comorian coastal zone
– USD 10,000 
– Comp 1

Development of a Background Paper on Areas 
Beyond National Jurisdiction 
– USD 30,000 
– Comp 4

Review of National Oil Spill Contingency Plans and finalize the regional 
coordination and cooperation framework on oil spill preparedness for the 
WIO region 
– USD 25,000 
– Comp 3

Conduct public consultations and finalize the Updated National Oil Spill 
Contingency Plan of the Republic of Mauritius 
– USD 12,000 
– Comp 3



Nairobi Convention Projects

SAPPHIRE, WIOSAP, ACP-MEAs, NOCAMO and the 
SWIOFC-NAIROBI CONVENTION PARTNERSHIP 
PROJECT 

SWIOFC-NAIROBI CONVENTION PARTNERSHIP PROJECT 
A Partnership for Marine and Coastal Governance and Fisheries Management for Sustainable Blue Growth
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