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Nairobi Convention for the Protection, Management and 

Development of the Marine and Coastal Environment of the 

Western Indian Ocean Region  

Contracting Parties  

Eleventh meeting  

20-22 August 2024 

PROVISIONAL AGENDA 

Partners Meeting  

Tuesday, 20 August 2024  

Venue: Antananarivo, Madagascar 

 

Session I 

Opening of the Meeting 

09.00 – 9:30 

Welcoming Address and Opening Remarks 
Nairobi Convention 

Secretariat 

Introductions Partners 

Opening remarks Government of Madagascar 

Adoption of Agenda Chair, Bureau 

Session II 

9:30 – 10:00 

Report of the Executive Director of UN Environment 

Programme on the Implementation of Workplan and 

Budget (2022-2024) Nairobi Convention 

Secretariat 

10:00 – 10:30 
Proposed Programme of Work and Budget for the 

Nairobi Convention for the 2025-2028 period 

10:30 – 11:00 Coffee Break  

10:30 – 13:00 
Statements and discussions by Partners on the 

proposed Programme of Work 2025-2028 
Chair of Bureau 

13:00 – 14:00 Lunch Break  

Session III 



UNEP/EAF/CP.11/2 

14:00 – 16:00 

Partners inputs on draft decisions for consideration by 

the Contracting Parties at the Eleventh Conference of 

Parties 

Chair of Bureau 

16:00 – 16:30 Outcomes of the Partners meeting 
Nairobi Convention 

Secretariat 

16:30 – 17:00 
Administrative matters, any other business and closing 

remarks 
Chair of Bureau 

17:00 – 17:30 Coffee/Tea Break  

 End of Day 1  

 



UNEP/EAF/CP.11/2 

PROVISIONAL AGENDA 

National Focal Points Meeting  

Wednesday, 21 August 2024 

Venue: Antananarivo, Madagascar 

 

Session I 

Opening of the Meeting 

09.00 – 9:30 

Welcoming Address and Opening Remarks 
Nairobi Convention 

Secretariat 

Introductions Focal Points 

Opening remarks Government of Madagascar 

Adoption of Agenda Chair, Bureau 

Session II 

9:30 – 10:00 

Report of the Executive Director of UNEP on the 

Implementation of Workplan and Budget (2022-2024) 

and financial reporting Nairobi Convention 

Secretariat 

10:00– 10:30 
Proposed Programme of Work and Budget for the 

Nairobi Convention for the 2025-2028 period  

10:00 – 11:00 Coffee Break  

Session III 

11:00 – 13:00 

National Focal Points discussion on proposed 

decisions for consideration by the Contracting Parties 

at the Eleventh Conference of Parties 

Focal Points 

13:00 – 14:00 Lunch Break 

14:00– 16:30 

National Focal Points discussion on proposed 

decisions for consideration by the Contracting Parties 

at the Eleventh Conference of Parties 

Chair of Bureau 

16:30 – 17:00 Outcome of the Focal Points meeting NCS 

17:00 – 17:10 
Administrative matters, any other business and closing 

remarks 
Chair of Bureau 

17:10 – 17:30 Coffee Break  

 End of Day 2  



UNEP/EAF/CP.11/2 

PROVISIONAL AGENDA 

Contracting Parties (Heads of Delegation meeting) 

Wednesday, 22 August 2024 

Venue: Antananarivo, Madagascar 

 

Session I 

Opening of the Meeting 

09:00 – 09:10 Welcome and opening remarks 
Nairobi Convention 

Secretariat 

09:10 – 09:20 Opening statement by UN Agencies UNEP 

09:20 – 09:40 
Opening Statements by Development Partners and 

Organizations 
Organizations 

09:40 – 10:20 Opening statements by Heads of Delegation  Contracting Parties 

10:20 – 10:30 Election of the Bureau Members 

Out-going Chair of the 

Bureau of the Nairobi 

Convention  

10:30 – 10:40 Statement by elected Chair of the Bureau New Bureau Chair 

10:40 – 11:10 Coffee Break  

Session II 

11:10– 11:40 

Report by the Executive Director of the United Nations 

Environment Programme  

 

Financial report 

UNEP 

11:40 – 12:00 Programme of Work 2025-2028  Chair of Bureau 

12:00 – 13:00 Adoption of Decisions Chair of the Bureau 

13:00 – 14:00 Lunch Break  

Session III 

14:00 – 14:15 
Dates and Place of the eleventh meeting of the 

Contracting Parties (COP12) 

Nairobi Convention Chair 

of the Bureau  

14:15 – 14:30 
Administrative matters, any other business and closing 

remarks  

Nairobi Convention 

Secretariat 

POST COP11 ROUNDTABLE 

14:30 – 16:30 
Heads of Delegation, Development Partners and UN 

Agencies 
UNEP 

16:30 – 17:00 Coffee Break  

18:30 – 20:00 Heads of Delegation - Dinner  

 End of Day 3  

 


