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• Spatial management strategy to protect 
ecosystems and ecological processes that 
transcend national jurisdictions

• 2015 IUCN WCPA guidelines – TBCA typology 
― Transboundary protected area
― Transboundary conservation landscape 

and/or seascape
― Transboundary migration conservation area
― Park for Peace (special designation)

Background and rationale
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What are Transboundary Conservation Areas?

https://theconversation.com/wildebeest-migrations-in-east-af
rica-face-extinction-what-must-be-done-114652

 Strict

Mixed

Mixed

How to consider these guidelines/ typologies 
for the Kenya-Tanzania TBCA?



Country A

Country B

Background and rationale
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Considerations for planning and implementation of the 
Kenya – Tanzania TBCA

1. Institutional

2. Ecological

3. Socioeconomic

Planning and MPA design

Tuda et al., In prep.

Considerations
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Considerations for planning and implementation of the 
Kenya – Tanzania TBCA

1. Institutional

2. Ecological

3. Socioeconomic

Tuda et al., In prep.

Considerations

Government system & policy 
development processes 

Government agencies

Governance capacity & resources 

Monitoring and evaluation 

Stakeholder groups – income, resource 
dependence, values  

Implementation



Country A
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Considerations for planning and implementation of the 
Kenya – Tanzania TBCA

1. Transboundary

2. Pseudo-transboundary

Planning and MPA design

Horigue et al., In prep.

Scenarios

Share responsibilities and resources

Implementation

Separate but common policies and 
practices



Country A

Country B
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Considerations for planning and implementation of the 
Kenya – Tanzania TBCA

1. Transboundary

2. Pseudo-transboundary

3. Decentralised

Planning and MPA design

Horigue et al., In prep.

Scenarios

Share responsibilities and resources

Implementation

Separate but common policies and 
practices

Devolved governance with strong 
community engagement



General recommendations
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Policy recommendations

• Support the conservation planning exercises by endorsing the planning process at all government levels, 
providing all the relevant data needed, actively participating in the workshops, and responding to 
communications and requests in a timely manner

• Commit to achieving consensus when identifying the conservation and management objectives (e.g., 
biodiversity, conservation, fisheries) to be considered in the planning exercises

Technical recommendations

• Commit to carefully consider the suggested conservation plans, and will collectively and cooperatively decide on 
the best scenario to adopt for implementation

• Support the development of the necessary policy frameworks and institutional arrangements, based on the 
agreed upon conservation plan

To facilitate the development of the Kenya - Tanzania TBCA



For more information
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About TBCA initiatives and projects
WIOMSA –  Arthur Tuda; tuda@wiomsa.org
UNEP Nairobi Convention – Jared Bosire; jared.bosire@un.org
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