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Lilian Mwihaki

Regional Project Officer



✓Certification body

✓Charitable Foundation

✓Smallholder farmers and climate 

sensitive communities to access the 

VCM

✓Sustainable community land-use 

projects
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Impact
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A STANDARD BASED ON 

25+ YEARS OF EXPERIENCE

HOLISTIC TRANSPARENT &

ACCOUNTABLE

REAL, ROBUST & VERIFIABLE

Impacts that strengthen 

the resilience of nature, 

people and climate.

How benefits are 

equitably shared with 

IPs & LCs & in the VCM

Accelerate progress towards achieving goals for 

nature delivery

https://www.linkedin.com/posts/takingroot_taking-roots-technology-platform-ugcPost-7196192332398964738-NoZu?utm_source=share&utm_medium=member_desktop


PV Climate PV Nature

Plan Vivo Standards with certified projects generating Plan 
Vivo Certificates (PVCs or PVBCs)

Acorn

Plan Vivo Certified Programme 
(ACORN projects generating CRUs)

PV STANDARDS & PROGRAMMES



THE VOLUNTARY

CARBON MARKET

SOURCE:

NCSA

https://ncas.ac.uk/


SOURCE:

Ecosystem Marketplace- State of the 

VCM 2023 

CARBON CREDIT PRICES



Key Drivers of Market Trends

• EU Green Claims Directive

• Concerns around permanence

• CSRD compliance reduces appetite for action

• Uncertainty provided by SBTi

• High levels of media scrutiny

www.planvivo.org



Key Drivers of Market Trends

• Scrutiny is driving demand for quality & willingness to pay

• CCPs already indicating quality (and lack of quality)

• More companies are calculating scope 3

• Development of Internal Carbon Price strategy

• Regulation will (eventually) push innovation

• Buyers - Evidenced & quantified impact, and news

www.planvivo.org
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WHAT MAKES A HIGH-QUALITY CARBON CREDIT?

Additional - provable and 

verifiable 

Verifiable - independent and expert 

stakeholders and transparency

Benefit sharing mechanism, benefits to the 

community 

FPIC



PLAN VIVO ENDORSMENTS
CURRENT & FUTURE

As of 2022, Plan Vivo is ICROA endorsed. Accreditation 

coincided with the release of PV's updated Standard (v5.0). 

What does this mean?

• Signals PV's commitment to climate integrity. 

• Access a wider market of responsible buyers and investors, 

increasing carbon finance accessibility and supporting co-

benefits. 

• Additional credibility whilst supporting ambition to ‘scale with 

care’. 

Accreditation in the works - Cradle2Cradle, ICVCM

https://www.icroa.org/




Mikoko Pamoja
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➢Protection and mangrove 
ecosystem restoration

➢117 ha with over 1000 households

➢World's first community-led

➢3 global awards

➢20,095 PVC



Vanga Blue Forest

➢Protection and mangrove 

ecosystem restoration

➢460 ha, over 9000 members

➢Transboundary ecosystem

➢18,840 PVC



Tahiry Honko

Tahiry Honko

• World’s largest community-led 
carbon project

• Preserving and restoring 
1,200 ha of mangrove forests

• Not trading

Image: Tahiry Honko, Madagascar Credit: Blue Ventures, Louise 

Jasper
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➢ Carbon Offsets - compensation for
emissions by purchasing carbon 
credits, focusing on achieving "carbon 
neutrality“

➢ Climate Contributions - direct 
financial support for climate-
positive activities without claiming
specific emissions reductions



❑ PV Climate methodologies: full or 

modular (modules or tools)

❑ Modular methodology for 

mangroves. 

❑ Scope for seagrass modules to be 

added at a later stage.

METHODOLOGIES



Understanding challenges to 
developing a seagrass carbon crediting 
methodology

• Scoping exercise by ACES & KMFRI

• Feasibility for developing a PV 
methodology for projects focused 
solely on seagrass carbon

• A community-accessible?



Scientific challenges

• Sediment depth - IPCC 
defaults are 1m

• Comparator sites

• Avoided losses 



Practical 
Challenges

• Monitoring logistics and requirement for scientific 

expertise

• High-costs associated with equipment and getting trained 

individuals to rural locations

• Scientifically rigorous monitoring methods and 

equipment, accessible to local communities

Photo credit: (c) Anthony Ochieng Onyango/ACES



Extending the 

‘Carbon Plus’

approach



PV NATURE?

• Plan Vivo Biodiversity Standard (PV Nature) 

• Certification to enable the issuance of biodiversity credits/ 
certificates

• Responsible finance for IPs & LCs to mobilise resources and 
incentivise biodiversity conservation and restoration action

Image: Faro Island tree frog, Litoria lutea, captured in the Babatana Rainforest Conservation project 
area. Credits: Douglas Jr Pikacha / Nakau



• Aimed to appeal to a market that 
values high-integrity biodiversity 
credits

• Biodiversity certificates are not to be 
used as offsets but as positive 
incentives

• Alignment with larger global initiatives 
such as the Bonn Challenge and 
Kunming-Montreal GBF targets

PRINCIPLES



VANGA SEAGRASS BIODIVERSITY PROJECT, KENYA

• 14% of Kenya’s important seagrass meadow 
ecosystems.

• 225 ha of intertidal and subtidal seagrass.

• Supports fish nursery habitat and increased fish 
stocks.

• Combating unsustainable seine net fishing and 
destructive practices.

• Community-led project promoting sustainable 
practices to allow for seagrass habitat recovery.

Photo Credit: ACES

Photo credit: Tony Wild



IN CONTEXT…





✓ Tapping into broader aspects for finance

✓ Accessible tested models, going beyond carbon

✓ Project requirements align with policy and WIO priorities
• Interventions 
• Environmental and social safeguards

✓ Dealing with limitations
• Accelerator programme
• Blue carbon hub – strategic partnerships
• Regional presence



ANY QUESTIONS? 

THANK YOU

Roshni Lodhia / Carbon Tanzania


