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2Why WIOSAP

Goal: improve and maintain the environmental health of the region’s coastal and 

marine ecosystems through improved management of land-based stresses. 

Specific Objective: To reduce impacts from land-based sources and activities by sustainably 

manage critical coastal and marine ecosystems, through the implementation of agreed WIO 

SAP priorities with the support of partnerships at national and regional levels 



3WIOSAP Implementation

1

Inception Phase

2007

2

Planning and 
Building of 
Structures

2018/19

3

Initiation of Demo 
Projects Implementation

2020/21

4

• Final Demo projects 
Phase

• Sustainability and exit

2022-23

MTR
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Project Components

1. Component A: Sustainable Management of 
Critical Habitats

2. Component B: Water Quality

3. Component C: Sustainable Management of River 
Flows

4. Component D: Governance and Regional 
Collaboration



5Component A: Sustainable Management of Critical Habitats

6. Community Livelihoods

5. MPA Management/ICZM/
Sustainable Port Management

4. Economic Valuation

3. Climate Change

2. Marine Spatial Planning

1. Ecosystem Management
/Restoration

11



6Component A: Project Guidelines

 Demo projects: 11 demo projects already approved by PSC and at various stages 

of implementation 

 Focusing on ICZM, MSP, ecosystem restoration, community livelihoods and 

climate change. 

Green marketing is a practice whereby companies seek to go above 

and beyond traditional marketing by promoting.

YOUR TITLE 04

Restoration Guidelines

1. Mangrove Restoration Guidelines

2. Seagrass Restoration Guidelines
 Adoption within demo projects
 Adopted by other partners across the region
 Support Decade of Ecosystem Restoration efforts
 Translation into French (IOC)
 Customization into community level Guidelines 
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3. Economic Valuation Guidelines
- Undergoing editorial/design
- Being applied in economic valuation of the Kenya –

Tanzania TBCA for policy support towards collaborative 
management (Prime Africa and Llyoid Capital)

- Other partners applying it 
- Presentation in this meeting on progress

4. CCVA Toolkit
• Applied in assessing VA of mangroves in four countries to 

mangroves in Tanzania, Mozambique, Madagascar, Kenya
• Paper published in Global Ecology and Biogeography
• Impacts of CC to communities and adaptation measures in 

the same countries  (4 national consultants)
• Outputs: 4 National technical reports, a regional synthesis,  

5 scientific papers
• Capacity building
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Western Indian Ocean
Marine Protected Areas Outlook:
Towards achievement of the Global 

Biodiversity Framework Targets

A story of regional collaboration

5
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Dynamic MPA Dashboard: Regional and 
National

https://nairobiconvention.org/clearinghouse/node/410

https://nairobiconvention.org/clearinghouse/node/410
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Key Partnerships 
for the Outlook 

Actions

• Establishment of a regional framework for MPA 
capacity development: NC, WIOMSA in collaboration 
with SwAM

• WIO MPA Network: Established on 8th June 2021 
(WOD) in partnership with WIOMSA

• Many partners picking up the MPA Outlook as a 
reference for the region (Presented at the UNOC 
2022 at IUCN side event)

• Inform post 2020 Global Biodiversity Framework 
ambitions serving as a baseline for the 
region/countries

• Critical Habitats Outlook almost complete

• Third Outlook targeting the ambitions of the post 
2020 GBF ambitions
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• National MSP
• Blue Economy development
• COP Decision
• Capacity building

6



12Regional Momentum: Opportunities for Shared Learning
12



13Component B: Improved Water quality - Demo Projects

1. Wastewater management

2. Marine litter management

3. Effluent management

4. Strengthening regulatory frameworks

6
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NAIROBI CONVENTION FOR THE PROTECTION, MANAGEMENT & DEVELOPMENT OF THE WIO

OUTPUTS: 
1. WIO REGIONAL ACTION PLAN ON MARINE

LITTER

Guide and enhance knowledge on the identification 
of needs, operations and investment in management 
of marine litter through coordinated regional actions

Support implementation of LBSA Protocol – monitor 
quantities and distribution, establish regional 
mechanism to address marine litter and microplastics

Support achievement of SDG 14.1 – prevent and 
reduce marine pollution, particularly from LBSA, 
including marine debris 

National Marine Litter action Plans
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Supporting Actions (4 ML Outputs)
• National Marine Litter Actions Plans

• INC: International legally binding legal 
agreement (UNEA 5.2 Resolution)

• Capacity building working with partners 
e.g. WIOMSA and SST

• Regional shared learning

Contribution 
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Supporting Actions (4 WQ Outputs)
COP 10 Decisions on Water Quality
National WQ Monitoring Guidelines
Capacity building on WQ monitoring
Regional shared learning



C: Sustainable 
Management of River 

Flows

• EFA Guidelines developed

• Capacity building on the application of 
EFAs targeting senior managers from 
water management authorities



19Component C: Demo Projects

Demo projects: 3 demo projects. 
Environmental Flow Assessments1

2

3

Development of EFA Management 
Plans

Implementation of the EFA 
Management Plans

3



20Capacity Building

1. Marine Spatial Planning

2. Water Quality: Constructed Wetlands; LBSA Protocol;
Monitoring Framework/Guidelines 

3. EFAs Application in IWRM

4. Regional MPA Capacity Building Programme
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Component D: Governance and Regional Collaboration

- ICZM Protocol: 4th and final negotiation and adoption planned for in 2022  

- LBSA Protocol: 4 countries have ratified, more countries on track

- Sustainable Port Management: CP 9/1; CP9/13: CSIR and MTCC

ICZM Protocol/Ratification of LBSA Protocol 

RECs, PMAESA, WIOMSA, WIO-C, Macquarie University 

Australia, IRD, CSIR, Southern Waters, WIO MN, FARI, MTCC, 

PMAESA, etc. 

Establishment and strengthening of partnerships include:

- Pipeline funding: Two projects developed and funded by EU 
and SIDA through WIOSAP support – US$10.6M

- Kenya EU Project (UNH & UNEP) – US$8M

- GCF Proposal being developed for Kenya; 

Sustainability of the WIOSAP Project 

- Regional documents

- Guidelines/Strategies/Frameworks

- Regional and country MPA Dashboards

Improvement of the NC Clearing House Mechanism

- 2021 SPP: 174 pax, 33 discussion paper

- Key areas of decision for 10th COP

- Publication of the Pioneering Series

Science to Policy Platform
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- The Report is presented for noting and 
further advice

- Approval of progress to be requested 
after all demo projects presentations are 
made

Thank you


